;) HITCHHIKER'S GUIDE TO PUBLIC ART (for beginners)

ADVICE #1

TEERD

let’s go!

START

Find opportunities that ‘FIT’ you
not the other way around
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: These three conditions offer greater flexibility for experimentation, testing new ideas, and even room for errors, as :
: exposure, budget, and risk are lower than for a permanent piece, for both the artist and the organizer. Adding support !
1 (technical review, fabrication, etc.) empower artists to take risks, grow, and collaborate effectively, while ensuring 1
: strong results in a controlled environment —making them especially suitable for novice or less-experienced artists :

ADVICE #2

How do you obtain
those opportunities ?

....................

{ CALLFOR ! L ! ALTERNATIVE |
1 SUBMISSION 5‘ PATH j
ADVICE #3 F 5T e Tt Tttt 3ot b : If you don’t know where to start,

just start anywhere

___________________________________________________________

APPRENTICESHIP
or MENTORSHIPS

______________________________

...........................

You have selected an e iitmmmmmmmemeeceoseceecoioooot
opportunity that ‘fits’ you, now

Find places—formal or
you generally would submit: informal— around you,

___________________________________

Work “collaboratively” to
expand your knowledge

Join forces: work
“collectively” with

,____________~
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i CV/BIO ARTIST SAMPLES PROPOSAL : your work know development ;

: STATEMENT OF WORK | WHEN You I T '
L S it re ? DR,,L\\/'V\'?:(;GA- , For .example, consider Work ”coIIectiverj’ rather quk with a more ex’perienced
Emphasize Avoid generic SalE O TRA BB Explain your concept : installing a small sculpture than collaboratively. artist or maker—you'll learn so

background and
experience that
directly relates to this
opportunity

Be ready !

ADVICE #4

Some artworks lose their essence during
fabrication. In the push to solve practical
issues, the concept can slip away. It’s the
artist’s role to keep it alive—make sure your :..........cccoeernnnn.
piece clearly carries your original intent

Public Engagement: be ready to explain your

statements; respond
specifically to the call,
showing in brief HOW
and WHY your work
addresses the challenge

This process

also serves asa
constructive exercise
for your own
development

think concept
think materials
think timelines
think cost

in your front yard (if you
have one) to benefit from
everyday pedestrian
traffic or and reach out
to neighbourhood cafés
or shops to ask if you can
display your work on their

verbally and demonstrate
how it translates visually

reflects the call’s focus
and explain why it’s

appropriate
Place your concept in its

intended environment to
reveal how it ‘fits’ with ‘the
call’, the space, the people
around it, and everything it walls
interacts with.

If you lack specific
applicable past work,
demonstrate the potential
of your practice by
visualizing how it could
translate into public
art, using a sketch or
photomontage as a
proposal

Reach out to local business,
neighbourhood and cultural
associations; introduce
yourself and ask about any
artist opportunities they

Your proposal should feel
doable—something that
truly fits the site and the

work, stay open and engaged, and avoid
getting defensive.
Public Opinion: Everyone is entitled to their

Public works engage broad audiences—What is
your work about? Does it resonate with the place,
is it abstract or does it deal with larger universal

...................

Decide on the final
shape and outcome,

Design only?

Clarify roles and
responsibilities, confirm

budget
may offer. Get into their
mailing list
So you’ve prepared your proposal, and
~.F submitted it
1 KEEP TRACK ¥
I including of the expected date of the selection committee’s !
! response and the deadline for the completed artwork :
1 (just in case you get selected) :
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CONGRATULATIONS
you got the commission, now “One man’s trash
5 is another man’s
what: treasure”
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: THE PIECE CONSIDERATION o e 5595 :
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CONCEPT —J SCHEDULE WHAT TYPE OF Know exactly how the
Does the artwork convey your idea? Does it FOR CONTRACT IS IT? budget is allocated
communicate the concept you intended? Concept/Artwork All in? Design, so you can plan more
development build and install? realistically and avoid

surprises later

This will help you
understand how much

Collective work lets artists
share the same concept or
goal while developing
their own individual
style

Working with others can
open opportunities to
grow your knowledge,
expand your network,

and participate in events.

Even artists who prefer to

work alone benefit from

connecting, sharing ideas,
materials, techniques, and
resources

Be sure to include credits—title, medium, dimensions,
price, and a way to contact or follow your work (e.g.
Instagram). Document the piece in place with photos or
videos to begin building your portfolio, and record the
location and year.

much just by doing the work
together

Mentorship offers guidance,
feedback, and industry insight
from a more experienced artist,
helping emerging artists develop
ideas, refine direction, and navigate
opportunities through a flexible,
conversational relationship.

Apprenticeship is hands-on and
skill-focused, where emerging
artists work directly with an
experienced artist or studio to
learn techniques, processes,
and tools through real, practical
projects

Keep a log of materials, techniques,
procedures, suppliers, and other
fabricators so you can refer back
when needed or start building a
reference library for future work

inion. B d to hear feedback ?
4 and finalize materials, each task, outline what available for materials,
. i i iti is included in the fee and for hiring help, or for
..................... Constructabilit dimensions, composition, isinc F
VPR ETASAR EAAEL ) REC AL EE ) Yo MATERIALITY and other details how it is divided, and any additional expenses.
13 i 'thy g R Select materials that you review the payment and
SYsRUEN WL YOUF CONCED a.n .c?re or your fabricator(s) are delivery schedules
ie sust:irr:z(tz)lilloit(\e/j familiar with to bring your
679 vision to life Material ordering/ Copynght and Invoicing jeseseesssecccceccccaccnnnnncannnnn,
Delivery time Ownership : :
Consider the dimensions in relation to ; : WORK
standard material sizes : *****tvrree T Transportation .. Even common materials Clarify ownership, Confirm what WITH US
: S5 . Public works tend to be large; may need lead time— delineate artist and information must :
Consider the material’s weight for handllpg, factor in transportation limits— SECTRE AR PR AK R e MR G AsdTh 2aeh : .
storage, and transportation size, cost, handling—during accordingly marketing, promotion, invoice—such as dates,
Plan dimensions to suit transportation development documentation, work descriptions, taxes,
—cars, trucks, van, etc. education, and media, reference numbers—and 3
i : d clarify who it should be . . . : .
Fabrication / Sy spenily reprouction ) SUMO project is a multi- :
permissions or addressed to - : : : :
Install / Uninstall ..... Assembly AP RPN disciplinary studio which 3 :
Don’t underestimate installation and Time Conft:m WQ'Chh'_tims et practice focuses on
uninstallation time. Plan ahead for Usually, the organizer taxa etan whie a;e the integration of Art,
access, tools, transport, help, etc. . has a non-exclusive. EXEWREToOMS SlaBL Architect d Urb
Transportation right to use photos and el pUiSXRS SRS May e renitecture dan roan
Time artist information for tax-exempt Design
4 - promotional purposes—
Site Conditions St ) _ o
h I .' SITE pr0V|ded proper Be||eV|ng that ”SpeCIa/IZCJt'Ion
(survey the site) : credit, social media _ _ 3 _
Survey the site in person and document Installation links, and additional is  for insects””, we find
it thoroughly—photos of dimensions, Time artist information are opportunities in unusual places,
materials, lighting, and other details can included—while the ADV'CE #5 to explore how our creative
g reveal opportunities or potential obstacles for artist retains authorship practice can contribute to Find more
9§ installation 3 e and ownership of their improve the spaces we inhabit, resources and a
Read the contract: . ) )
E2T P PhaE SAYE work public or private, with the use of free downloadable
(Yes, the contract) : art digital version of
n3ULanNCe this guide here
: Who is responsible
Is it a residential area, an officearea, a = ... ..........o.ccc. e Site Considerations ..., for it, coverage scope
park, or a plaza? Beniis pinnlaces : . for artworks and/or to
the space) =i others (damage, theft,
vandalism) duration,
. £ special conditions, ;
How does it affect the location of the artwork and claims and liability : 5
and/or the placement of the equipment? & .....cccoeeevnnnnn Circulation processes
Check for clearances, outlets, secure (people, bikes, cars, etc. ;:
locations, and other practical site details Consider dimensions for KEERELRCENCL R LR LR TERCLY: S vooT
accessibility) : : ¢ Public Art Management: Overseeing &
: ¢ thefulllifecycle of publicartprojects— = ¥
Public artworks are generally exposed to the T ST EOTESTESTHSTESTESTEIT 5T e i ¢ such as murals and sculptures— :
> £S5 9559609 LD Tha v Natural forces 3 o 2 295 ; : ? H
elements which can cause material damage, X y ¢ ¢ from initial planning to installation = %
; X How do natural elements— . "y 39ty 7 ) k :
add extra weight, or pose risks to people QL EITb g oI T e T : g"/b'%s/?a : + Art Integration: incorporating art
nearby. All these factors.must be carefully gepEan Tt atha : ’e%?@/,,@r bis : directly into buildings and public
considered and tested artwork? ; THE WORK IS COMPLETE AND INSTALLED i “ § g spaFes so it functions as an integral g
Test how the piece appears both during What additional factors : Sttt oottt oot fiesfioosieshioniieefionttnsiientios bbbt et Ly ey N ; design component, no’F an add-on :
the day and at night need to be considered, : k Who takes care of Who is responsible for : i Art Strategies: creating .cultural
such as lighting, VISIbI.|Ity, / : the artwork on site documentation and promotion : frameworks that guide planning and @
and security? AR EEA FEATEAEEN EED FEA FEA ZEA ZEAFEN EED-FERFEN EEATEN-LEA EL0-EEA FEA LA TEN EEN EEN EE 3 : 1 strengthen places through artisticand  :
Consider how people might interact with the ¢ ¢ culturalinitiatives :
WOl’k,hltS dur:abrljltv, and |am;p(|;;centlal hazarkd ............... Living forces UNINSTALLATION & DOCUMENTATION : R
_Suc aSW et eritiscim a e' Oses ris S . ) . . E . : 900000000000 000000000000000000000000000000000000 0°
/ : Humans : Uninstall the work, coordinating timing, transportation, and :
of head or finger entrapment, or could create e A ATt KA =5 ; >
opportunities for undesired SIS 93510 cleanup. Gather all additional documentation—press coverage,
behaviour Animals: social media content, and professional photos (obtained or All Rights Reserved ©SUMOproject
. 53 : . Copyright © December 2025
Prbtactly tEing HiFableaTafians, birds, rodents, etc. purchased)—and clarify who should be credited for each
reducing nesting opportunities, applying
protective coatings, etc. %
? : .
e L Access to the Site «:oeremeree Site Restrictions «:esccerseeesvesrseranes o E SUMOfc (] §
ot e e e Bermits (e ehcroachment), THE AFTERLIFE OF THE ARTWORK S yMOLe
R T et (rjell'e\lf]ant k;ly/—léws—;e noise Consider the after.llfe of the artwork and its : _ :
PR aaY an ':jg tgo utlond— errf[:;\]ge potential future uses : SUMO fc is an art collective that
considerations, and any other + uses human-centered design to -
applicable legal requirements Think about whether it can be reinstalled elsewhere, sold, donated, zprreu?ow cpeoplre shap;gtheir :
repurposed, or recycled. Planning ahead helps ensure the work SBATIAD 3 SotlAlD BhyirbThents
continues to have value, reaches the right audiences, and avoids Our- ‘pieces ' question,  test anci
INSTALLATION STy Waste of prarage sahes explore ideas that connect people
e e < : toplaces
: EONGRALT SITE ARTWORK IDENTIFICATION AR STORAGE RE-EXHIBIT TRANSFORM/RE-USE
1 1
< COORDINATION AND CREDITS > Think of this in It can be re-exhibited, It can be

unassembled,
recombined, or

terms of costs and
fabrication

generating additional
income, expanding its

*l;q

Installation may require a separate Coordinate site access, artwork delivery,  Ensure your piece is properly identified with human being should be able to change a diaper, plan an invasion,

contract temporary storage, and related logistics ~ its title, author(s), and any required credits : : ; p butcher a hog, conn a ship, design a building, write a sonnet, balance
methods audience, and increasing EPHPOSE accounts, build a wall, set a bone, comfort the dying, take orders, give
Your fabricator might also serve as the Installation sites have limitations—such exposure In new way orders, cooperate, act alone, solve equations, analyze a new problem,

pitch- manure, program a computer, cook a tasty meal, fight efficiently,
die gallantly. Specialization is for insects”

as security rules and the presence of
other artists or personnel. Make sure to
coordinate carefully to avoid conflicts

installer (with a separate fee, insurance,
and contract), so confirm all conditions

and responsibilities in advance
— Lazarus Long — Time Enough for Love (Robert Heinlein)



